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Vazeni pratelé CE Industries,

rok 2024 byl pro nds rokem velkych Uspéchd, ale
pfedevsim rokem nasich lidi. Jsou to praveé oni — nasi
zameéstnanci, manazefi a partnefi — kdo stoji za tim, ze CE
Industries dnes s obratem 9 miliard korun, EBITDA 777
miliond korun, 3000 pracovniky a pasobnosti ve ¢tyfech
zemich patfi mezi lidry v kli¢ovych priimyslovych odvét-
vich. Lidi jsou nasim nejcennéjsim zdrojem rdstu, a ja
jsem hrdy na kazdy jejich Uspéch, ktery v uplynulém roce
posunul nasi skupinu dal.

V turbulentnim svété, kde je tézké predvidat budoucnost,
jsme diky nasazeni a odvaze nasich tym( dokdazali mnoho,
i kdyz naSe ambice v oblasti trzeb byly jesté vétsi, nez jaké
se ndm podafilo realizovat.

Nase divize — energetika, zelezni¢ni pramysl, FMCG
zahrnujici potraviny a drogerii, a odpadové hospodafrst-
vi — ukazuji, Ze pevné vztahy a obchodni partnerstvi jsou
zdkladem Uspéchu. Zaroven intenzivné pracujeme na
rozvoji skupiny Helicopter Alliance, ktera vsak zatim neni
soucdsti CE Industries. U mé pordd plati podani ruky,
ddvam lidem pfilezitost a plnou divéru k jeji realizaci.
Jsem si plné védom, Ze bez lidi, bez této dlvéry a bez
odhodlani bychom nikdy tyto pfileZitosti nenaplnili.

Rok 2025 bude pro nds zlomovy. Posilujeme na divizni
fizeni, abychom jesté Iépe vyuzili synergie v téchto odvét-
vich. Tento krok nam umozni byt rychlejsi a efektivné-
j8i. Zaroven vyrazné posilujeme nase tymy, at uz talenty
zevniti skupiny, nebo novymi posilami zvendi, od kterych
ocekdvdm, ze pfinesou Cerstvy impuls a pomohou ndm
naplnit ambicidzni cile v oblasti trzeb.

Do roku 2025 jdeme s odhodldnim prekonat dosavad-
ni vysledky, posilit trzby a rozvijet obchodni pfilezitos-
ti. Nesazime na kratkodobé Uspéchy, méme vizi rozvoje
CE Industries na pét let dopfedu — kazdy rok se chceme
zlepSovat, inovovat a budovat pevnéjsi zdklady pro
budoucnost evropského priimyslu. K tomu potfebujeme
nejen strategii, ale prfedevsim lidi, ktefi sdileji nasi vasen
pro zménu a pokrok.

Dékuji vdm véem — zaméstnancim, manazerdm i part-
nerlm — za vas$i tvrdou praci a davéru. Jste srdcem CE In-

dustries. Spole¢né budeme dal vyuzivat pfilezitosti, které
nam dnesni dynamicka doba predklada.

Jaroslav Strnad, majitel

Dear friends of CE Industries,

The year 2024 has been a year of great achievements for
us — but above all, it has been a year of our people. It
is our employees, managers, and partners who stand be-
hind the fact that CE Industries, with a turnover of CZK 9
billion, EBITDA of CZK 777 million, 3,000 employees, and
operations in four countries, is today one of the leaders
in key industrial sectors.People are our most valuable as-
set for growth, and | am proud of each and every success
they have achieved over the past year that has moved our
group forward.

In a turbulent world where the future is hard to predict,
we have accomplished a lot thanks to the commitment
and courage of our teams — even though our ambitions
in terms of revenue were even greater than what we man-
aged to realize.

Our divisions — energy, railway industry, FMCG including
food and drugstore products, and waste management —
show that strong relationships and business partnerships
are the foundation of success. At the same time, we are
intensively working on developing the Helicopter Alli-
ance group, which is not yet part of CE Industries.For me,
a handshake still counts. | give people opportunities and
full trust to bring them to life. | am fully aware that without
people, without this trust, and without determination, we
would never have been able to seize these opportunities.

The year 2025 will be a turning point for us. We are
strengthening our divisional management structure to
make better use of synergies across these sectors. This
step will allow us to act faster and more efficiently. At the
same time, we are significantly reinforcing our teams —
both with internal talent and with new external additions,
from whom | expect a fresh impulse and support in achiev-
ing our ambitious revenue goals.

We are entering 2025 with a clear determination to sur-
pass our current results, boost revenues, and expand
business opportunities. We’re not betting on short-term
success — we have a five-year vision for the development
of CE Industries. Every year, we aim to improve, innovate,
and build a stronger foundation for the future of European
industry.To make that happen, we need not only a strategy
but above all people who share our passion for change
and progress.

Thank you — to all employees, managers, and partners —
for your hard work and trust. You are the heart of CE Indus-
tries. Together, we will continue to seize the opportunities
that today’s dynamic times present to us.

Jaroslav Strnad, Owner

Védzené damy a panové,

v Unoru 2024 jsme oslavili pét let od zalozeni skupiny CE
Industries. Pét let tvrdé prdce a odvaznych rozhodnuti,
diky kterym mdlzeme byt spokojeni a hrdi na to, ¢eho
jsme dosahli. Od nuly jsme vybudovali skupinu s konso-
lidovanym obratem 9 miliard K&, EBITDA 777 miliond K¢,
pfiméfenou zadluZzenosti a hlavné jasnou strategii do
budoucna.

Nase ambice je jasnd: zafadit se v naSich klicovych
oborech mezi tfi nejvétsi firmy na relevantnich trzich.
Pfikladem je zelezni¢ni doprava, ve které jsme nejvice
vertikdlné integrovanym hrdc¢em ve sluzbach souvisejicich
s vyrobou a servisem nakladnich vagon( v Evropé. Chor-
vatské Duro Dakovié, klicovy podnik nasi Zelezni¢ni divize,
je tretim nejvétsim vyrobcem vagonud v EU. A v jiném ob-
oru, zpracovani tekutych odpadd, jsme v trojici nejvétsich
firem v CR z hlediska zpracovaného objemu.

Pro rok 2024 jsem si stanovil ukol zlepSit organizaci sk-
upiny tak, aby jeji ¢lenské spolecnosti Iépe spolupraco-
valy a vytvarely synergie. Vyznamnym krokem k tomu bylo
slouceni holdingové spole¢nosti CE Power Industries, a.s.
s CE Industries, a.s., kterd se tak stala jedinou findIni pravni
entitou, kterd skupinu zastresuje.

Akvizice Fruta Podivin, a.s., ¢eského vyrobce potravin s
rozsahlym vyrobnim aredlem, ném umoznila konsolidovat
aktivity ¢ty potravindfskych spole¢nosti na jedno misto a
do jedné pravni entity Kaumy Czechia, ¢imz jsme snizili
naklady a zvysili efektivitu.

Pres slozité ekonomické podminky jsme dokdzali v roce
2024 zvysovat rentabilitu. Provozni ziskovost holdingu
meziro¢né vzrostla o0 43% bez novych akvizic a bez vlivu
jednordzového projektu tollingu Vitkovice Steel,a.s., ktery
vyznamné ovlivnil provozni ziskovost v roce 2023. Se-
niorni zadluzeni skupiny vyjaddifeno ukazatelem NET DEBT/
EBITDA se snizilo na hodnotu 2,5. Dosazené vysledky nédm
tak umozni v nasledujicim obdobf realizovat jak investice
, Zzejména v oblasti digitalizace a automatizace, tak i dalsi
akvizice v nasich kli¢ovych oborech.

Dovolte mi zdvérem podékovat vSsem, ktefi pomohli CE
Industries na jeji pétileté cesté na pozici divéryhodné a
vyznamné priimyslové skupiny. TéSim se spole¢né s vdmi
na budoucnost a véfim, ze prekond nase oc¢ekdvani.

Adam Sotek, predseda predstavenstva

Ladies and Gentlemen,

In February 2024, we celebrated the fifth anniversary of
the founding of CE Industries. Five years of hard work and
bold decisions have brought us to a place where we can
be both satisfied and proud of what we’ve achieved. From
scratch, we’ve built a group with consolidated revenues
of CZK 9 billion, EBITDA of CZK 777 million, a reasonable
level of debt, and most importantly, a clear strategy for the
future.

Our ambition is clear: to rank among the top three com-
panies in our key sectors across the relevant markets.
One example is the rail industry, where we are the most
vertically integrated player in services related to the pro-
duction and maintenance of freight wagons in Europe.
Croatia’s Buro Bakovi¢, a key company within our rail divi-
sion, is the third-largest wagon manufacturer in the EU. In
another sector — liquid waste processing — we rank among
the top three companies in the Czech Republic in terms of
processed volume.

For 2024, | set a goal to improve the organization of the
group to foster better collaboration and synergies be-
tween member companies. A major step in this direction
was the merger of the holding company CE Power Indus-
tries, a.s. with CE Industries, a.s., making CE Industries the
sole legal entity overseeing the entire group.

The acquisition of Fruta Podivin, a Czech food producer
with an extensive production site, allowed us to consoli-
date the activities of four food companies into one location
and legal entity — Kaumy Czechia — reducing costs and
improving efficiency.

Despite challenging economic conditions, we were able
to increase profitability in 2024. The operating profit of the
holding grew by 43% year-on-year, excluding the effects
of new acquisitions and the one-off tolling project at Vit-
kovice Steel, a.s., which had significantly impacted opera-
tional profit in 2023. The group’s senior debt, expressed
by the NET DEBT/EBITDA ratio, decreased to 2.5. These
results will allow us to carry out investments — particularly
in digitalization and automation — as well as pursue further
acquisitions in our key industries.

In closing, let me thank everyone who has contributed to
CE Industries’ five-year journey to becoming a trusted and
significant industrial group. | look forward to the future with
you and believe it will exceed our expectations.

Adam Sotek, Chairman of the Board
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PROFIL SKUPINY CE INDUSTRIES
CE INDUSTRIES GROUP PROFILE

MODERNI BYZNYS 21. STOLETI
S PRIDANOU HODNOTOU

Jsme dynamicky pramyslovy holding podnikajici na ev-
rop- skych trzich v ndkladni Zelezni¢ni doprave, recykla-
ci suro- vin a energetice. Vyhleddvdme nové pfilezitosti,
jak rozvijet strategickd odvétvi a poskytovat sluzby, které
podporuji inovace a rozvoj moderniho primyslu. Klademe
dlraz na dlouhodobou udrzitelnost, podnikdme s ohledem
na zivotni prostifedi a v souladu s okolnimi komunitami.

Vytvdfime jedine¢na feSeni's pfidanou hodnotou vychaze-
jici z nasSich zkuSenosti, sdileného know-how a lidského
potencia- lu. Diky vzdjemné synergii spole¢nosti v jednot-
livych divizich poskytujeme nasim klientdim Siroké portfolio
komplexnich slu- Zeb dle jejich konkrétnich potieb.

Soucdsti nasi strategie je také navySovani investic do
rozvoje nasSich spole¢nosti, novych technologii, zamést-
nancll a pra- covniho prostfedi. Vénujeme se také re-
strukturalizacnim pro- jektlim, jsme pfipraveni pomoct jiz
zabéhlym firmdm v nesna- zich, ale také finan¢né podpofit
nové zajimavé projekty a znac¢ky. V nasem hledacku jsou
predevsim takové pfilezitosti a distresovd aktiva, které
zapadaji do naseho stdvajiciho portfo- lia, dopliuji nase
spolec¢nosti a prohlubuji jejich vzdjemnou synergii.

Aktudlné plsobime na trzich stfedni a jizni Evropy. Nase
pod- nikdni dlouhodobé rozvijime v Ceské republice, na
Slovensku, v Chorvatsku a Srbsku.

MODERN BUSINESS OF THE 21ST
CENTURY WITH ADDED VALUE

We are a dynamic industrial holding operating on the Eu-
ropean markets in rail freight transport, recycling of raw
materials and energy. We are looking for new opportuni-
ties to develop strategic industries and provide services
that support innovation and the development of modern
industry. We place emphasis on long-term sustainability,
doing business with respect for the environment and in
harmony with the surrounding communities.

We create unique solutions with added value based on
our experience, shared know-how and human potential.
Thanks to the mutual synergy of our companies in individ-
ual divisions, we provide our clients with a wide portfolio of
comprehensive services according to their specific needs.

Our strategy also includes increasing investments in the
development of our companies, new technologies, em-
ployees and their working environment. We also focus on
restructuring projects, we are ready to help established
companies in trouble, and also to financially support new
and interesting products and brands. We are primarily
looking for opportunities and distressed assets that fit into
our existing portfolio, complement our companies and en-
hance their mutual synergy.

We currently operate on the markets of Central and South-
ern Europe. We have been developing our business in the
Czech Republic, Slovakia, Croatia and Serbia for a long
time.

MISE

Rozvijime prdmysl soucasnosti pro udrzitelnou budouc-
nost s dlirazem na odpovédnost a respekt k Zivotnimu
prostredi a lidské spolecnosti.

VIZE

Vytvafime jedinec¢nd feseni s pfidanou hodnotou vychaze-
jici z naSich zkuSenosti, sdilenych znalosti a lidského po-
tencidlu.

HODNOTY

KOMPETENTNOST

Jsme kvalifikovany tym odbornik(l a profesiondll. Nase
rozho- dovani je zalozeno na faktech, zkuSenostech a
profesionalité. Propojujeme odborniky z rliznych odvétvi
a hleddme synergie napfi¢ holdingem.

STABILITA

Nastavujeme stabilni strukturu v dlouhodobé udrzitelné
rov- novdzepro nase spolec¢nosti, zaméstnance, obchod-
ni part- nery i spolec¢nost jako celek. Mdme stabilni ka-
pitdlové zdze- mi, odpovidajici hmotnd i nehmotnd aktiva
a motivovany tym.

ODVAHA

Jsme rychli a flexibilni. Nebojime se pfijmout a realizovat
rozhodnuti ¢i zavést zménu, vSe s cilem maximalizace uzit-
ku a minimalizace negativnich dopadu.

ODPOVEDNOST

Vzdy se chovdame zodpovedné, férové a transparentné v
sou- ladu s dobrymi mravy a dobrou poveésti holdingu i lidi,
ktefi jsou jeho soucasti.

INOVATIVNOST

Rozvijime vyrobky a sluzby s kvalitativné lepsimi vlastnost-
mi, s ohledem na specifika odvétvi a pozadavky zdkaz-
nikd. PFindsime konkurenceschopnd feSeni s pfidanou
hodnotou a pozitivnim dopadem.

MISSION

We are developing the industry of today for a sustainable
future with an emphasis on responsibility and respect for
the environment and human society.

VISION

We create unique solutions that add real value based on
our experience, shared knowledge and human potential.

VALUES

COMPETENCE

We are a professional, personally qualified team. Our deci-
sion-making is based on facts, experience and profession-
alism. We connect experts from different industries and
look for synergy across the holding.

STABILITY

We set up stable structures for long-term sustainable bal-
ance for both our companies and our employees, business
partners and civil society. We have a stable capital back-
ground, adequate tangible and intangible assets, and a
motivated team.

COURAGE

We are aware of our abilities and are not afraid to use
them. We are fast and flexible. We are not afraid to accept
and implement a decision or implement a change, all with
the aim of maximizing benefits and minimizing negative
impacts.

RESPONSIBILITY

We are always fair and behave responsibly and transpar-
ently in accordance with good morals and the good rep-
utation of the holding and the people who are part of it.

INNOVATIVENESS

We develop products and services with qualitatively better
requirements, taking into account the specifics of the in-
dustry and customer requirements. We deliver competi-
tive solutions with added real value and positive impact.
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LIDE Z VEDENI SKUPINY
GROUP MANAGEMENT PEOPLE

Adam Sotek Adam Sotek

Generdlni feditel skupiny Group CEO
Jifi Rabiec Jifi Rabiec
Ekonomicky reditel skupiny Group CFO

Lubos Vavrina Lubos Vavrina

Reditel ICT skupiny Group ICT Director

Radek Feiferlik

Group Treasury Director

Radek Feiferlik

Reditel treasury skupiny

Daniel Dolezal Daniel Dolezal

Reditel rozvoje obchodu Business Development Director

Petra Kroczek Petra Kroczek

Interni auditorka Internal Auditor
Ondrej Cap

Reditel Asset managementu skupiny

Ondrej Cép

Group Asset Management Director

Petra Klimova Petra Klimova

Docasné povérend personalni feditelka Interim HR Director

.S poteésenim predstavujeme tuto po interni transforma-
ci a fuzi prvni konsolidovanou vyro¢ni zprdvu skupiny CE
Industries jako jednoho prdvniho subjektu. Cisla, které sk-
upina vykazuje, dokazuji, Ze se ndm za nasi nyni Sestiletou
historii fungovdni podafilo vybudovat respektovanou a
pro investory zajimavou skupinu. Nad rdmec dosaZeneho
rdstu za rok 2024 v podstaté napric vsemi divizemi, je
ddlezité je dodat, Ze takrka veskerée volné financni pros-
tfredky spolecnosti skupiny investovaly do novych tech-
nologir ¢i rozsifeni kapacit, cozZ je zcela zdsadni pro dalsi’
rdst a naplriovdni nasich ambicioznich stfednédobych
pldna a realizaci novych prileZitosti.“

,Diky restrukturalizaci skupiny a vzniku CE Financing a.s.
dnes mnohem efektivnéji ridime skupinove penézni toky,
zadluZenost a rizika. Rozbéhli jsme proces implemen-
tace Treasury management softwaru, diky kterému dnes
vidime detailngji vyvoj likvidity celého holdingu, jednot-
livych divizi i spolecnosti. VV zapojovdni modernich tech-
nologii hodldme naddle pokracovat. V minulém roce jsme
zaznamenali rekord na zajisténych objemech akvizi¢niho
a projektoveho financovdni. Stejné jako u pojisténi ch-
ceme u financovdni jit cestou centralizace se silnymi fi-
nancnimi institucemi.”

Jifi Rabiec
Ekonomicky feditel skupiny | Group CFO

“We are pleased to present this first consolidated annual
report of the CE Industries group as a single legal entity
after the internal transformation and merger. The figures
reported by the group prove that over our six-year his-
tory of operation, we have managed to build a respect-
ed group that is interesting to investors. In addition to
the achieved growth in 2024, essentially across all divi-
sions, it is important to add that almost all free financial
resources of the group’s companies were invested in new
technologies or capacity expansion, which is absolutely
essential for further growth and the fulfillment of our ambi-
tious medium-term plans and the implementation of new
opportunities.”

Radek Feiferlik

Reditel treasury skupiny | Group Treasury Director

“Thanks to the restructuring of the group and the estab-
lishment of CE Financing a.s., we now manage group
cash flows, debt and risks much more effectively. We
have started the process of implementing Treasury man-
agement software, thanks to which we can now see in
more detail the development of the liquidity of the entire
holding, individual divisions or companies. We intend to
continue to integrate modern technologies. Last year, we
recorded a record in secured volumes of acquisition and
project financing. As with insurance, we want to follow the
path of centralization with strong financial institutions in
financing.”
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,Rok 2024 v CE Industries se nesl ve znameni intenzivniho
vzdéldvdni, ale takeé dokonceni uspésnych projektu jako
zfizeni moderniho Skoliciho centra a spusténi Akade-
mie pro mistry. Nase zaméreni na rozvoj zaméstnancu
se jasné ukdzalo take v Cislech, kterd potvrzuji pozitivni’
dopad téchto iniciativ. Mimo klicove vzdéldvaci programy
jsme se aktivneé vénovali i dalsim strategickym projektim,
jako je pldnovdni ndstupnictvi a zavedeni 360 zpétnée vaz-
by Nasim trvalym cilem je ddle rozvijet nasi firemni kulturu
a podporovat leadership na vsech drovnich skupiny.”

.V minulém roce se nase skupina v oblasti ICT zamérovala
na integraci spolecnosti, sjednoceni technologii a zvyseni
efektivity, kde vZzdy dbdme na minimalizaci jakéhokoli
naruseni provozu spolecnosti. Velky duraz klademe na ky-
bernetickou bezpecnost, posilili jsme nds tym, coZ je nez-
bytné pro zajisténi ochrany nasich systémd a dat a proak-
tivni ochranu nasich informacnich aktiv. Sledujeme trendy
a zavddime inovativni feseni, abychom mohli promptné
reagovat na bezpecnostni hrozby, chrdnit data, ale také
prispivat k efektivité prdce s velkymi daty.”

Petra Klimova

Docasné poveérend persondlni feditelka | Interim HR
Director

“2024 at CE Industries was marked by intensive educa-
tion, but also by the completion of successful projects
such as the establishment of a modern Training Center
and the launch of the Academy for Masters. Our focus on
employee development was also clearly demonstrated in
the numbers that confirm the positive impact of these ini-
tiatives. In addition to key training programs, we were also
actively engaged in other strategic projects such as suc-
cession planning and the introduction of 360 feedback.
Our ongoing goal is to further develop our corporate cul-
ture and support leadership at all levels of the group.”

Lubos Vavrina

ICT feditel skupiny | Group ICT Director

“Last year, our ICT group focused on integrating compa-
nies, unifying technologies and increasing efficiency, al-
ways taking care to minimize any disruption to company
operations. We place great emphasis on cybersecurity,
strengthening our team, which is necessary to ensure
the protection of our systems and data and proactively
protect our information assets. We follow trends and im-
plement innovative solutions so that we can promptly re-
spond to security threats, protect data, but also contribute
to the efficiency of working with big data.”

ZAKLADNI UDAJE O SKUPINE

GENERAL INFORMATION ABOUT THE GROUP

Obchodni jméno:
CE Industries a.s.

Sidlo:

Sokolovska 675/9, Karlin
186 00 Praha 8

I¢o:

08939187

Datum vzniku:

11. tinora 2020

Prévni forma:
akciova spole¢nost

Spolecnost je zapsana do obchodniho rejstiiku,
vedeného Méstskym soudem v Praze, v oddile B, 25116.

Statutdrni orgdn: pfedstavenstvo
Adam Sotek predseda predstavenstva
Jifi Rabiec ¢len predstavenstva

Peter Szuma clen predstavenstva

Za spolecnost jednaji vZdy dva c¢lenové predstavenstva.

Dozor¢i rada:
Jaroslav Strnad
¢len dozordi rady

Company name:
CE Industries a.s.

Registered seat:
Sokolovska 675/9, Karlin
186 00 Prague 8

Identification number:
8939187

Incorporation date:
11 February 2020

Legal form:
joint-stock company

The Company is incorporated in Commercial Register held by
Municipal Court in Prague, Section B, 25116.

Statutory body: Board of Directors
Adam Sotek Chairman of the Board
Jifi Rabiec member of the Board

Peter Szuma member of the Board

Two members of the Board of Directors always act on behalf of
the company.

Supervisory Board:

Jaroslav Strnad

member of the Supervisory Board

ZPRAVA PREDSTAVENSTVA O PODNIKATELSKE CINNOSTI
BOARD OF DIRECTORS’ REPORT ON BUSINESS ACTIVITIES

CE Industries je dynamicky prlimyslovy holding podnikajici
na evropskych trzich v Zelezni¢ni doprave, recyklaci suro-
vin a energetice. Je tvoren 34 spolecnostmi s vice nez 3
000 zaméstnanci a obratem prevysujicim 9,3 miliardy K¢.
CE Industries rozviji priimysl soucasnosti pro udrzitelnou
budoucnost s dlirazem na odpovédnost, dlouhodobost a
respekt k zivotnimu prostiedi i lidské spolecnosti.

Strategie holdingu CEl je zaloZzena na oborové a produk-
tové diverzifikaci. Uzké portfolio priimyslovych odvét-
vi, synergické vyuzivdni know-how a jedinecnd feSeni s
pfidanou hodnotou tvofi konkurencni vyhodu. Hodnotu
holdingu CE Industries, nad rédmec financ¢nich ukazatel(
a manazerského fizeni, zvysuji investice do rozvoje sta-
vajicich spolecnosti, novych technologii, zaméstnanca,
pracovniho prostiedi i akvizice novych spolecnosti s po-
tencidlem.

Nase prestizni oborové postavenf je budovédno na vysoké
mite porozumeéni jednotlivym oborlim podnikdni dcefinych
spolec¢nosti, schopnosti flexibilné reagovat na potieby
zdkaznik(, dynamicky se ménici trh, vyvojové trendy a
integraci spolecnosti i mimo nase hlavni obory zelezni¢ni
dopravy, recyklace surovin a energetiky na celoevropské
drovni.

Konsolidovand suma aktiv skupiny CE Industries a.s. k 31.
prosinci 2024 predstavuje 8,8 miliardy K¢.

CE Industries is a dynamic industrial holding operating in
the European markets in the fields of railway transport,
raw material recycling, and energy. It comprises 34 com-
panies with more than 3,000 employees and a turnover
exceeding CZK 9.3 billion. CE Industries is developing the
industry of today for a sustainable future, with a focus on
responsibility, long-term vision, and respect for the envi-
ronment and human society.

The strategy of the CEIl holding is based on sector and
product diversification. A focused portfolio of industrial
sectors, synergistic use of know-how, and unique val-
ue-added solutions form its competitive advantage. The
value of CE Industries, beyond financial indicators and
managerial governance, is enhanced by investments in
the development of existing companies, new technolo-
gies, employees, the working environment, and acquisi-
tions of new companies with potential.

Our prestigious industry position is built on a deep under-
standing of the business sectors of our subsidiaries, the
ability to respond flexibly to customer needs, a dynami-
cally changing market, development trends, and the inte-
gration of companies even beyond our main sectors—rail-
way transport, raw material recycling, and energy—on a
pan-European level.

The consolidated total assets of the CE Industries group
as of December 31, 2024, amount to CZK 8.8 billion.
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UDAJE O VYZNAMNYCH SKUTECNOSTECH,
KTERE NASTALY PO ROZVAHOVEM DNI

INFORMATION ABOUT SIGNIFICANT EVENTS OCCURRING
AFTER BALANCE SHEET DATE

Skutecnosti, které nastaly po rozvahovém dni, jsou pod- Events, which occurred after balance sheet date, are de-
robné popsany v bodé 21 pfilohy ke konsolidované ucetni scribed in detail in Note 21 of the notes to the consolidated
zavérce. financial statements.

UDAJE O PREDPOKLADANEM VYVOJI CINNOSTI

INFORMATION ABOUT ACTIVITIES’ EXPECTED
DEVELOPMENT

UDAJE O AKTIVITACH V OBLASTI OZP A PRA-

COVNEPRAVNICH VZTAZICH

INFORMATION ABOUT ACTIVITIES IN ENVIRONMENTAL
FIELD AND LABOR RELATIONSHIPS

K problematice Zivotniho prostifedi Ize konstatovat, Ze
vSechny Spolecnosti, jez jsou soucasti konsolida¢niho
celku, dodrzuji vSechny zakonné normy a pfedpisy a svou
c¢innosti nenarusuji Zivotni prostiedi.

Spolec¢nosti Skupiny zaméstnavaly k 31. prosinci 2024
pramérné 2 410 zaméstnanca.

Regarding environmental issues, it can be stated that all
Companies that are part of the consolidation group com-
ply with all legal standards and regulations and do not dis-
turb the environment.

As of 31 December 2024, the companies had an average
of 2,410 employees.

UDAJE O TOM, ZDA MA UCETNI JEDNOTKA POBOCKU
NEBO JINOU CAST OBCHODNIHO ZAVODU PODNIKU

V ZAHRANICI

Materskd spolec¢nost predpokladd, ze bude nadale rozvi-
jet svoji ¢innost formou poskytovani servisnich sluzeb, a
to nejenom dcefinym spole¢nostem, ale i dalSim firmam,
které se staly nebo stanou soucasti skupiny CE Industries.

The parent company expects to continue to develop its
activities in the form of providing servicing, not only to its
subsidiaries, but also to other companies that have be-
come or will become part of the CE Industries group.

INFORMATION ABOUT GROUP’S BRANCH OR OTHER
PART OF BUSINESS ABROAD

UDAJE O NABYTI VLASTNICH AKCIli NEBO
VLASTNICH PODILU

INFORMATION ABOUT OWN OR TREASURY
SHARES ACQUISITION

Spolec¢nosti ve Skupiné nenabyly Zadné vlastni akcie ani ‘ The companies in the Group did not acquire any treasury
vlastni podily. shares or treasury shares.

UDAJE O AKTIVITACH V OBLASTI VYZKUMU A VYVOJE

INFORMATION ABOUT ACTIVITIES IN RESEARCH
AND DEVELOPMENT FIELD

Spolec¢nosti ve Skupiné nevyvijely k 31. prosinci 2024 zad- ‘ As at 31 December 2024, the companies in the Group had
né aktivity v oblasti vyzkumu a vyvoje. no research and development activities.

Spoleénost Zberné suroviny Zilina, a.s. mé k 31. prosinci
2024 odétépny zévod v Ceské republice. Spoleénosti Vit-
kovické zelezni¢ni opravny a.s. a CHEMCOMEX a.s. maji k
31. prosinci 2024 organizacni slozky na Slovensku.

Zadnéa dalsi ze spole¢nosti ve Skupiné nemd k 31. pros-
inci 2024 pobocku nebo jinou ¢ast obchodniho zavodu v
zahranici.

As of December 31,2024, Zberné suroviny Zilina, a.s. oper-
ates a branch in the Czech Republic. Vitkovické zelezni¢ni
opravny a.s. and CHEMCOMEX a.s. have organizational
units in Slovakia as of the same date.

No other companies within the Group have a branch or
any other part of their business operations abroad as of
December 31, 2024.
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DURD DAKOVIE
GRUPA d.d.

SLAVONSKIBROD, HRVATSKA

VITKOVICKE

ZELEZNICNi OPRAVNY

ZELEZNICE
RAILWAYS

Zeleznice predstavuje pro Evropu kli¢ovou ekologickou
infrastrukturu a my v ni vidime velky potencidl. Nase divize
Zeleznice pokryva cely zivotni cyklus zelezni¢nich voz(i
— od navrhu a vyroby po servis a ekologickou likvidaci.
Diky komplexni nabidce patfime k vyznamnym hractim
na evropském trhu. Mobilni servisni tym operuje v Ceské
republice, na Slovensku, v Madarsku a Némecku. Véfime
v udrzitelnou budoucnost postavenou na kvalitni praci.

Nasim cilem je stat se do roku 2026 tfetim nejveétSim ev-
ropskym vyrobcem ndkladnich vagénl a rocni produkci
prfesdhnout 2 000 vozl. Béhem péti let také vyznamné
rozéifime nase opravarenské kapacity v Evropé. Ctyii sta-
ciondrni a Sest mobilnich dilen zajisti nepfetrzitou podporu
nasim zakaznik(m. Kazdy nas produkt a servisni zasah je
odrazem naseho poctivého femesiného pristupu.

Vlajkovou lodi divize je chorvatskd skupina a nejvétsi
chorvatsky strojirensky podnik Duro Pakovi¢ Grupa d.d.,
dalsimi vyznamnymi investicemi divize pak Zelezni¢nfi
opravdrensky podnik Vitkovické Zelezni¢ni opravny a.s.

a provozovatel drdzni dopravy a souvisejicich sluzeb VIT-
KOVICKA DOPRAVA a.s.

Trzby:
2,8 mid. K¢

EBITDA:

314,4m K¢

VITKOVICKA )
DOPRAVA =

Railways are a key ecological infrastructure for Europe and
we see great potential in them. Our Railways division cov-
ers the entire life cycle of railway vehicles — from design
and production to service and ecological disposal. Thanks
to our comprehensive offer, we are one of the major play-
ers in the European market. The mobile service team oper-
ates in the Czech Repubilic, Slovakia, Hungary and Germa-
ny. We believe in a sustainable future built on quality work.

Our goal is to become the third largest European manu-
facturer of freight wagons by 2026 and to exceed 2,000
wagons with an annual production. Within five years, we
will also significantly expand our repair capacities in Eu-
rope. Four stationary and six mobile workshops will ensure
continuous support for our customers. Each of our prod-
ucts and service interventions is a reflection of our honest
craftsmanship approach.

The flagship of the division is the Croatian group and the
largest Croatian machinery company Puro Dakovi¢ Grupa
d.d., other significant investments of the division include
railway repair company Vitkovické Zelezni opravny a.s.

and the operator of rail transport and related services VIT-
KOVICKA DOPRAVA a.s.

Revenue:
CZK 2.8b

EBITDA:

CZK 314.4m
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MIGCO CP CZECH

MORAVIAN INDUSTRIAL COMPANY

’\
PRECISION FORGE &P chemcomex

MICO @ CE ENGINEERING

SERVIS

ENERGETICKE STROJIRENSTVI
POWER ENGINEERING AND MACHINERY

Jsme experti na komplexni dodavky pro jadernou a kon-
vencni energetiku i dalsi odvétvi s vysokymi naroky na
odbornost a kvalitu, jako je chemicky nebo potravinarsky
primysl. Diky synergii nasich spole¢nosti a bohatym
zkuSenostem nabizime integrované sluzby od vyvoje a
projektovani az po vyrobu a realizaci Sirokého portfolia
energetickych technologii, s dlirazem na jadernou ener-
getiku.

Soustfedime se na evropsky trh, ale naSe technologie
nachdzeji uplatnéni po celém svété. Véfime, ze stabilni
energetické zdroje jsou pro Evropu nezbytné, a jadernou
energetiku povazujeme za kli¢ovou pro nasi energetickou
nezavislost. Neustdle hledame inovace ve vSech nasich ak-
tivitach, abychom svymi technologiemi naplnili sou¢asné
potfeby a zaroven pfispéli k udrzitelngjsi budoucnosti.

Zakladnimi pilifi divize jsou vyrobce zapustkovych a vol-
nych vykovkd CZECH PRECISION FORGE a.s., se sidlem
v Plzni, dodavatelsko-inzenyrskd spole¢cnost CHEMCO-
MEX, a.s. a vyrobce tepelnych vyménikl a dalsich techno-
logickych ¢asti spolec¢nost MICo s.r.o.

Trzby:
1,1 mid. K¢

EBITDA:

156,4m K¢

We are experts in comprehensive supplies for nuclear and
conventional energy as well as other sectors with high de-
mands on expertise and quality, such as the chemical or
food industry. Thanks to the synergy of our companies and
rich experience, we offer integrated services from devel-
opment and design to production and implementation of
a wide portfolio of energy technologies, with an emphasis
on nuclear energy.

We focus on the European market, but our technologies
find application all over the world. We believe that stable
energy sources are essential for Europe, and we consider
nuclear energy to be key to our energy independence. We
are constantly looking for innovations in all our activities
in order to meet current needs with our technologies and
at the same time contribute to a more sustainable future.

The basic pillars of the division are the manufacturer of die
and open forgings CZECH PRECISION FORGE a.s., based
in Pilsen, the supply and engineering company CHEMCO-
MEX, a.s., and the manufacturer of heat exchangers and
other technological parts MICo s.r.o.

Revenue:
CZK 11b

EBITDA:

CZK 156.4m
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)

ZBERNE®
\/\/ SUROVINY

LIKVIDACE ODPADU

(

RECYKLACE
RECYCLING

Zakladnim kamenem nasSeho podnikani je efektivni re-
cyklace a principy cirkuldrni ekonomiky. Véfime, Ze ohle-
duplnost k Zivotnimu prostredi je v 21. stoleti nezbytna.
Nase spolec¢nosti s vyuzitim nejmoderngjsich technologif
a proaktivniho pristupu poskytuji profesiondini sluzby
zakaznikGm, ktefi dbaji na ekologickou a spole¢enskou
odpovédnost. Odpady pro nds predstavuji predevsim cen-
né druhotné suroviny.

Tymy ve spole¢nostech v divizi recyklace disponuji ex-
pertizou pro zpracovani Sirokého spektra odpadt, od
Zeleznych a nezeleznych kov( pres papir a autovraky az
po tekuté odpady. S nasimi rozséhlymi znalostmi v oblas-
ti cirkuldrni ekonomiky také aktivné pomahame klientim
optimalizovat jejich odpadové hospodarstvi prostfednict-
vim odborného poradenstvi a auditli Sitych na miru jejich
podnikani.

V oblasti zpracovani $rotu a pevnych odpadd jsou vyzn-
amnymi investicemi divize spole¢nosti Zberné surovi-
ny Zilina a.s., kterd provozuje na Slovensku vice nez
50 lokaci pro vykup a zpracovani druhotnych surovin a
spole¢nost SPV Recycling a.s. provozujici automatizo-
vany drti¢ kovovych odpadd, tzv. ,Srédr”. V oblasti zpra-
covani tekutych odpadl plsobi spole¢nosti GUTRA s.r.o.
a LIKVIDACE ODPADU CZ, s.r.o.

Trzby:
1,9 mid. K¢

EBITDA:

53, 1m Kc

RECYCLING CZ

GUIRA ( SPV
A 4

The cornerstone of our business is effective recycling and
the principles of the circular economy. We believe that
environmental awareness is essential in the 21st century.
Using state-of-the-art technologies and a proactive ap-
proach, our companies provide professional services to
customers who are aware of their environmental and so-
cial responsibility. For us, waste represents primarily valu-
able secondary raw materials.

The teams in the recycling division have expertise in pro-
cessing a wide range of waste, from ferrous and non-fer-
rous metals to paper and car wrecks to liquid waste. With
our extensive knowledge in the field of the circular econo-
my, we also actively help clients optimize their waste man-
agement through expert advice and audits tailored to their
business.

In the area of scrap and solid waste processing, signifi-
cant investments include the company’s division Zberné
suroviny Zilina a.s., which operates in Slovakia more than
50 locations for the purchase and processing of second-
ary raw materials, and the company SPV Recycling a.s.
operating an automated metal waste crusher, the so-called
“shredder”. The companies GUTRA s.r.o. and LIKVIDACE
ODADU CZ, s.r.o. operate in the field of liquid waste pro-
cessing.

Revenue:
CZK 1.9b

EBITDA:

CZK 53.1m
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OPPORTUNITIES
OPPORTUNITIES

CE Industries aktivné hleda zajimavé akvizi¢ni cile a ob-
chodni pfilezitosti. Zaméfujeme se na restrukturalizace,
podporu firem v krizi i financovdni novych produktl a
znacek. Nasim klicovym zdjmem jsou pfilezitosti a dis-
tresovd aktiva, ktera strategicky doplnuji nase stdvajici
portfolio a posiluji synergie mezi nadimi spole¢nostmi.

Jednim z nasich historicky nejvétsich projektl je posky-
tovani tollingového financovani pro ostravskou Novou
hut (dfive Liberty Ostrava), kterd je v insolvenci. Nase
dcefind spole¢nost VITKOVICE MACHINERY TRADE
s.r.o. dokdzala kombinaci spoluprdce v obchodni, ndk-
upni a provozni oblasti a poskytnutého tollingového fi-
nancovani pracovniho kapitdlu zajistit obnoveni vyroby a
pomdha Nové huti preklenout soucasnou tézkou situaci
na oceldrském trhu.

Cilem na$i divize Opportunities je akvizicemi vhodnych
spole¢nosti podporit rlst a diverzifikaci skupiny CE Indus-
tries, ¢imz definuje jeji budouci trajektorii.

Trzby:
1,9 mid. K¢

EBITDA:

136,5m K¢

CE Industries is actively looking for interesting acquisition
targets and business opportunities. We focus on restruc-
turing, supporting companies in crisis and financing new
products and brands. Our key interest is opportunities
and distressed assets that strategically complement our
existing portfolio and strengthen synergies between our
companies.

One of our historically largest projects is the provision of
tolling financing for the insolvent Nova Hut (formerly Lib-
erty Ostrava) in Ostrava. Our subsidiary VITKOVICE MA-
CHINERY TRADE s.r.o. was able to ensure the resumption
of production by combining cooperation in the commer-
cial, purchasing and operational areas and the provided
tolling financing of working capital and is helping Nova
Hut overcome the current difficult situation on the steel
market.

The goal of our Opportunities division is to support the
growth and diversification of the CE Industries group by
acquiring suitable companies, thereby defining its future
trajectory.

Revenue:
CZK 1.9b

EBITDA:

CZK 136.5m
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\
CKAU MY Q;EDHEMIJA

FMCG / KAUMY GROUP
FMCG / KAUMY GROUP

Velky potencial vidime v tradi¢énim potravindiském
primyslu a spole¢nostech, které vyrabéji domaci chemii.
Diky produktovym a technologickym inovacim chceme
uddvat nové trendy na trhu. A vzdy s nejlepSim pomérem
ceny a kvality.

V oblasti FMCG plsobime jiz od roku 2021 a letos jsme
celé divizi, kterd se zformovala z projektd v divizi Oppor-
tunities, vtiskli v ramci rebrandingu ndzev KAUMY GROUP.

Stavebnim kamenem skupiny Kaumy je Uspésny srbsky
vyrobce spotfebni chemie Beohemija d.o.0. s vyrobnimi
zavody na tekuté a praskové detergenty ve mésté Zrenja-
nin a vlastnik tradi¢nich znacek Duel a Spin.

Od kvétna 2024 patfi do skupiny spole¢nost FRUTA Podi-
vin, a.s., vyrobce dZzemd, povidel a détské vyzivy a vlast-

nika znacek Hamdnek a Cvré¢ek a od 2025 také vyrobce
Cekankového origindlu a portfolia hofcic Alba.

Trzby:
2,0 mid. K¢

EBITDA:

181,4m K¢

FRUTA

We see great potential in the traditional food industry and
companies that produce household chemicals. Thanks
to product and technological innovations, we want to
set new trends in the market. And always with the best
price-quality ratio.

We have been operating in the FMCG sector since 2021,
and this year we gave the entire division, which was
formed from projects in the Opportunities division, the
name KAUMY GROUP as part of the rebranding.

The building block of the Kaumy group is the successful
Serbian consumer chemicals manufacturer Beohemija
d.o.o. with production plants for liquid and powder deter-
gents in the city of Zrenjanin and the owner of the tradi-
tional Duel and Spin brands.

Since May 2024, the group has acquired the company
FRUTA Podivin, a.s., a manufacturer of jams, jellies and
baby food and the owner of the Hamanek and Cvr¢ek
brands, and since 2025 also the manufacturer of Chicory
original syrup and the Alba mustard portfolio.

Revenue:

CZK 2.0b

EBITDA:

CZK 181.4m
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